Subject: Fwd: Profil Angelika

From: Michael Goriany <michael.goriany@gmail.com>

To: Angelika Guettl-Strahlhofer/Red-ma <ag@red-ma.eu>

Cc: "Dr. Monika Lehnhardt-Goriany" <monika.lehnhardt@gmail.com>, Denise Beil
<denise.beil@lehnhardt-stiftung.info>

Date Sent: Tuesday, September 2, 2025 9:56:45 AM GMT+02:00

Date Received: Tuesday, September 2, 2025 9:56:45 AM GMT+02:00
Attachments: eu-bewerbung-redma-michael.pdf profil-michael-sep25.pdf

Hallo, Angelika,

besten Dank,auch fiir das gestrige Gespriach. Monika ist grundsétzlich einverstanden, und wir werden dem auch in einem ersten ZOOM
kurzfristig einen personlichen Ausdruck geben.

Ich bereite jetzt die einleitenden Schritte vor. Konnten wir vielleicht doch morgen Nachmittag noch einmal sprechen ?
Ab 14 h ginge es unsererseits.
Was ich jetzt vorbereite ist:

e cinen Start-Beitrag und Information iiber die Arbeitsstruktur (die ich Dir gestern nicht vollstdndig und den Meisten noch tiberhaupt
nicht erlduterte) fiir alle, die an der Planung und méglicherweise Umsetzung beteiligt sind

¢ die Zusammenstellung der Aufzeichnungen und Unterlagen "Lehnhardt Memorial Hannover" fiir die
professionelle Nachbearbeitung

¢ den Aufgabenplan fiir eine erste Einberufung der von der Stiftung finanzierten Hospitanten und Konferenzbesucher, um einen
ersten Schritt zu einer "Lehnhardt - Community of Practice" - (oder wie immer man das dann nennt) zu setzen. Das kdnnte schon
ein ZOOM nichste Woche sein.

Bis heute abend bei Deinem AI Workshop :-)
1G, MIchael

---------- Forwarded message ---------

From: ag@red-ma.eu <ag@red-ma.cu>

Date: Tue, 2 Sept 2025 at 09:30

Subject: Profil Angelika

To: Michael Goriany <michael.goriany(@gmail.com>

Hallo Michael,
in der Beilage findest du ein Profil mit aktuellen Projektlinks von mir. Ich hoffe, das passt so.

Vor dem Sommer habe ich dir aus dem EU Projektantrag schon eine Beschreibung von red-ma auf Englisch
geschickt - hier nochmals, falls du es noch brauchen kannst.

Lg
Angelika

Angelika Guettl-Strahlhofer
Geschaftsfuhrung

https://red-ma.eu

Mobil: +43 650 24 83 885

E-Mail: ag@red-ma.eu

Neusserg. 7* 2721 Bad Fischau * Osterreich - Austria

Exported using Save Emails as PDF by cloudHQ


https://drive.google.com/file/d/1P4jQdVh-fUrfADBp9Wml8WaNcd-BDg39/view?usp=drivesdk
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Subject: Profil Angelika

From: "ag@red-ma.eu" <ag@red-ma.eu>

To: Michael Goriany <michael.goriany@gmail.com>

Date Sent: Tuesday, September 2, 2025 9:30:22 AM GMT+02:00

Date Received: Tuesday, September 2, 2025 9:30:30 AM GMT+02:00
Attachments: eu-bewerbung-redma-michael.pdf profil-michael-sep25.pdf

Hallo Michael,
in der Beilage findest du ein Profil mit aktuellen Projektlinks von mir. Ich hoffe, das passt so.

Vor dem Sommer habe ich dir aus dem EU Projektantrag schon eine Beschreibung von red-ma auf Englisch
geschickt - hier nochmals, falls du es noch brauchen kannst.

Lg
Angelika

Angelika Guettl-Strahlhofer
Geschaftsflihrung

https://red-ma.eu

Mobil: +43 650 24 83 885

E-Mail: ag@red-ma.eu

Neusserg. 7* 2721 Bad Fischau * Osterreich - Austria

Exported using Save Emails as PDF by cloudHQ



https://drive.google.com/file/d/1O-o2U7Z53J3cyWXOxK5Te8zs7GzJMBkM/view?usp=drivesdk
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ORGANISATION:
Red-ma | Web Events KG

CONTACT:
Angelika Guettl Strahlhofer

PHONE:
+43 650 24 83 885

WEBSITE:

https://red-ma.eu/

https://dafwebkon.com

E-MAIL:
ag@red-ma.eu

PROCECT EXAMPLE

Sprachbegleitung einfach machen
(Making language support easy)
Toolkit for Volunteers. Project
management and dissemination of
this dossier for the platform wb-web,
that was initiated and funded by the
Bertelsmann Foundation.

https://wb-
web.de/dossiers/sprachbegleitung-
einfach-machen.html (German)

GENERAL

Type:
Austrian consulting and training company specialising in digital
fransformation and future-oriented education

Scope:

Red-ma assists organizations and businesses in navigating the
complexities of the digital age, with a strong emphasis on the human
element within organizational change. Once a year, red-ma takes over
the overall coordination, marketing and sponsorship management of
the DaFWebKon, which consists of a virtual 3 day conference and a
virtual fair. The DaFWEBKON aims to bridge the gap between language
and technology, and to promote innovative approaches to German
language learning and teaching for a global audience.

AREAS OF ACTIVITY

New Work Training

Provides training programmes designed to equip individuals and teams

with essential digital skills.

Online Academy

Offers a curated online learning platform with expert knowledge and

practical insights available on-

demand. This resource is likely o support ongoing professional

development and upskilling with a focus on trainers and

educators.

Future-Oriented Consulting

Red-ma guides organisations in proactively shaping their future by

focusing on people and

organisational structures. Red-ma helps businesses adapt to emerging

frends and technologies. Key themes

¢ |nnovation: Red-ma helps organisations to stay ahead of the curve
and embrace new possibilities.

* Human-centric approach: Red-ma focuses on the people within
the organisation, helping them develop the skills andadaptability
they need to thrive in the digital age.

* Digital fransformation: Red-ma facilitates successful digital
fransitions, which are likely to include elements of change

management and technology adopftion.

WHAT IS RELEVANT FOR THIS PROJECT?

Provides training programmes designed to equip individuals and teams
with essential digital skills.

Red-ma Web Events:

e Future-Oriented Consulting: We have extensive experience guiding
organisations through digital fransformation initiatives,aligning
technologies and processes with evolving strategic needs. Our
change management strategies place a strong emphasis on
people development and cultural adaptability.

¢ Digital learning platforms: Our online academy and experience in
organizing virtual events, including internationally recognised
conferences within the German as a foreign/second language
community, demonstrate our ability to design and deliver
engaging learning experiences that leverage technology to
support capacity building and knowledge transfer.

* Dissemination expertise: We have an established network within the
German as a foreign/second language community, enabling us fo
effectively disseminate project outputs and ensure maximum
reach and impact among educators and learners (via
dafwebkon.com)
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Angelika Guettl-Strahlhofer

¢ Co-founded and directed the DaFWEBKON for 14 years, a leading
online conference promoting the integration of fechnology and
innovative practices in the teaching of German as a Second/Foreign
Language.

e Successfully scaled the conference from a niche event to a vibrant
community of global educators committed to improving the German
language learning experience.

¢ Assumed full management responsibilitiy, overseeing all aspects
including sponsorship acquisition, budget management,

content development, and ensuring seamless collaboration between
presenters, moderators and participants.

¢ Received immense satisfaction from seeing educators network, share
cutting-edge ideas, and actively adopt new teaching methods.

¢ Commited to staying abreast of “technological advancements and
their application within the field of German as a second/foreign
language education.

« Digital transformation consulting: Expertise in helping organisations
understand and harness the potential of digitalisation. Guiding
organisations fo implement neu working models, upscale their
workforce and align their culture with future needs.

* Future focused people development: Emphasises people-centred
approaches to organisational change. Helps organisations implement
new work models, upskill their workforce and align their culture with
future needs.

¢ Innovative educational concepts: Focuses on technology-enhanced
learning, including online conferences, webinars, and knowledge-
sharing platforms. Designs effective e-learning experiences and
understands best practices in digital education.

* Experience and Project Management: Proven frack record of
managing projects and events, with a focus on digital initiatives.



ANGELIKA GUETTL STRAHLHOFER

Telefon:
+43 650 24 83 885

WEBSITE:

https://red-ma.eu/

https://dafwebkon.com

E-MAIL:
ag@red-ma.eu

BERUFLICHE SCHWERPUNKTE

Seit 2012 Mitbegrtinderin und Gesamtkoordinatorin der
DaFWEBKON, einer fuhrenden Online-Konferenz zur
Forderung der Integration von Technologie und innovativen
Praktiken im Unterricht von Deutsch als Zweit-/Fremdsprache.
https://dafwebkon.com

o Erfolgreiche Weiterentwicklung der Konferenz von

einer Nischenveranstaltung zu einer lebendigen
Gemeinschaft globaler Pddagogen.

o Regelmilig ausgezeichnete Rickmeldungen
Langjéhrige Erfahrung in E-Learning und VWebinargestaltung mit
Fokus auf interaktive, innovative Lernformate. Spezialisiert auf die
Entwicklung digitaler Bildungskonzepte, die nachhaltiges Lernen

férdern, Community Building starken und moderne Tools flr
effektive Wissensvermittlung einsetzen. Aktuell — Planung und
Durchfuhrung von:

o Kl erleben, ca 90 DaF/Daz-Lehrende/Termin. Ziel:
Hands-on Erfahrungen, Austausch fordern:
https://dafwebkon.com/ki-erleben-gemeinsam-
lernen/

o EU-Projekt: Webinarserie deutsch.info: . Ziel:
Bekanntmachen, Newsletteraufbau und
Communitybildung: https://deutsch.info/webinare

Projektmanagement: Leitung von Projekten im Bildungs- bzw.
NGO--Bereich mit Schwerpunkt auf digitalen Initiativen.
o Sprachbegleitung einfach machen Toolkit fir Freiwillige.

Projektmanagement, Programmierung und Verbreitung
eines Dossiers mit Uber 100 Beitrdgen in 12 Wochen.
Initiitert und finanziert von der Bertelsmann Stiftung
https://wb-web.de/dossiers/sprachbegleitung-
einfach-machen.html
o Tuftle mit uns. Videoritsel mit Ortsbezug fur globale
Sprachlerncommunity initiieren und umsetzen.
https://tuefteln.online/
Beratung zur digitalen Transformation: UnterstUtzung von
KMUs, Potenzial der Digitalisierung zu verstehen und zu nutzen.

e Zukunftsorientierte Personalentwicklung: unterstitzt mit
menschenzentrierten Ansdtzen bei organisatorischen
Verdnderungen und Weiterqualifizierung

BUCHBEITRAGE
e 2012-2023 Buchbeitrdge z.B. Online-Kongresse — Expertise

und Prasenz zeigen oder “Webinare abseits eindimensionaler
Vortréage-interaktiv und kollaborativ gestalten® #digiPH,
Tagungsband
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ORGANISATION:
Red-ma | Web Events KG

CONTACT:
Angelika Guettl Strahlhofer

PHONE:
+43 650 24 83 885

WEBSITE:

https://red-ma.eu/

https://dafwebkon.com

E-MAIL:
ag@red-ma.eu

PROCECT EXAMPLE

Sprachbegleitung einfach machen
(Making language support easy)
Toolkit for Volunteers. Project
management and dissemination of
this dossier for the platform wb-web,
that was initiated and funded by the
Bertelsmann Foundation.

https://wb-
web.de/dossiers/sprachbegleitung-
einfach-machen.html (German)

GENERAL

Type:
Austrian consulting and training company specialising in digital
fransformation and future-oriented education

Scope:

Red-ma assists organizations and businesses in navigating the
complexities of the digital age, with a strong emphasis on the human
element within organizational change. Once a year, red-ma takes over
the overall coordination, marketing and sponsorship management of
the DaFWebKon, which consists of a virtual 3 day conference and a
virtual fair. The DaFWEBKON aims to bridge the gap between language
and technology, and to promote innovative approaches to German
language learning and teaching for a global audience.

AREAS OF ACTIVITY

New Work Training

Provides training programmes designed to equip individuals and teams

with essential digital skills.

Online Academy

Offers a curated online learning platform with expert knowledge and

practical insights available on-

demand. This resource is likely o support ongoing professional

development and upskilling with a focus on trainers and

educators.

Future-Oriented Consulting

Red-ma guides organisations in proactively shaping their future by

focusing on people and

organisational structures. Red-ma helps businesses adapt to emerging

frends and technologies. Key themes

¢ |nnovation: Red-ma helps organisations to stay ahead of the curve
and embrace new possibilities.

* Human-centric approach: Red-ma focuses on the people within
the organisation, helping them develop the skills andadaptability
they need to thrive in the digital age.

* Digital fransformation: Red-ma facilitates successful digital
fransitions, which are likely to include elements of change

management and technology adopftion.

WHAT IS RELEVANT FOR THIS PROJECT?

Provides training programmes designed to equip individuals and teams
with essential digital skills.

Red-ma Web Events:

e Future-Oriented Consulting: We have extensive experience guiding
organisations through digital fransformation initiatives,aligning
technologies and processes with evolving strategic needs. Our
change management strategies place a strong emphasis on
people development and cultural adaptability.

¢ Digital learning platforms: Our online academy and experience in
organizing virtual events, including internationally recognised
conferences within the German as a foreign/second language
community, demonstrate our ability to design and deliver
engaging learning experiences that leverage technology to
support capacity building and knowledge transfer.

* Dissemination expertise: We have an established network within the
German as a foreign/second language community, enabling us fo
effectively disseminate project outputs and ensure maximum
reach and impact among educators and learners (via
dafwebkon.com)
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Angelika Guettl-Strahlhofer

¢ Co-founded and directed the DaFWEBKON for 14 years, a leading
online conference promoting the integration of fechnology and
innovative practices in the teaching of German as a Second/Foreign
Language.

e Successfully scaled the conference from a niche event to a vibrant
community of global educators committed to improving the German
language learning experience.

¢ Assumed full management responsibilitiy, overseeing all aspects
including sponsorship acquisition, budget management,

content development, and ensuring seamless collaboration between
presenters, moderators and participants.

¢ Received immense satisfaction from seeing educators network, share
cutting-edge ideas, and actively adopt new teaching methods.

¢ Commited to staying abreast of “technological advancements and
their application within the field of German as a second/foreign
language education.

« Digital transformation consulting: Expertise in helping organisations
understand and harness the potential of digitalisation. Guiding
organisations fo implement neu working models, upscale their
workforce and align their culture with future needs.

* Future focused people development: Emphasises people-centred
approaches to organisational change. Helps organisations implement
new work models, upskill their workforce and align their culture with
future needs.

¢ Innovative educational concepts: Focuses on technology-enhanced
learning, including online conferences, webinars, and knowledge-
sharing platforms. Designs effective e-learning experiences and
understands best practices in digital education.

* Experience and Project Management: Proven frack record of
managing projects and events, with a focus on digital initiatives.



ANGELIKA GUETTL STRAHLHOFER

Telefon:
+43 650 24 83 885

WEBSITE:

https://red-ma.eu/

https://dafwebkon.com

E-MAIL:
ag@red-ma.eu

BERUFLICHE SCHWERPUNKTE

Seit 2012 Mitbegrtinderin und Gesamtkoordinatorin der
DaFWEBKON, einer fuhrenden Online-Konferenz zur
Forderung der Integration von Technologie und innovativen
Praktiken im Unterricht von Deutsch als Zweit-/Fremdsprache.
https://dafwebkon.com

o Erfolgreiche Weiterentwicklung der Konferenz von

einer Nischenveranstaltung zu einer lebendigen
Gemeinschaft globaler Pddagogen.

o Regelmilig ausgezeichnete Rickmeldungen
Langjéhrige Erfahrung in E-Learning und VWebinargestaltung mit
Fokus auf interaktive, innovative Lernformate. Spezialisiert auf die
Entwicklung digitaler Bildungskonzepte, die nachhaltiges Lernen

férdern, Community Building starken und moderne Tools flr
effektive Wissensvermittlung einsetzen. Aktuell — Planung und
Durchfuhrung von:

o Kl erleben, ca 90 DaF/Daz-Lehrende/Termin. Ziel:
Hands-on Erfahrungen, Austausch fordern:
https://dafwebkon.com/ki-erleben-gemeinsam-
lernen/

o EU-Projekt: Webinarserie deutsch.info: . Ziel:
Bekanntmachen, Newsletteraufbau und
Communitybildung: https://deutsch.info/webinare

Projektmanagement: Leitung von Projekten im Bildungs- bzw.
NGO--Bereich mit Schwerpunkt auf digitalen Initiativen.
o Sprachbegleitung einfach machen Toolkit fir Freiwillige.

Projektmanagement, Programmierung und Verbreitung
eines Dossiers mit Uber 100 Beitrdgen in 12 Wochen.
Initiitert und finanziert von der Bertelsmann Stiftung
https://wb-web.de/dossiers/sprachbegleitung-
einfach-machen.html
o Tuftle mit uns. Videoritsel mit Ortsbezug fur globale
Sprachlerncommunity initiieren und umsetzen.
https://tuefteln.online/
Beratung zur digitalen Transformation: UnterstUtzung von
KMUs, Potenzial der Digitalisierung zu verstehen und zu nutzen.

e Zukunftsorientierte Personalentwicklung: unterstitzt mit
menschenzentrierten Ansdtzen bei organisatorischen
Verdnderungen und Weiterqualifizierung

BUCHBEITRAGE
e 2012-2023 Buchbeitrdge z.B. Online-Kongresse — Expertise

und Prasenz zeigen oder “Webinare abseits eindimensionaler
Vortréage-interaktiv und kollaborativ gestalten® #digiPH,
Tagungsband
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